
CUCSA Strategic Plan
Annual Assessment Questionnaire
This questionnaire will help to inform what tactics will be suitable for the coming year in
furtherance of the CUCSA Strategic Plan and will also assess whether the Strategic Plan itself
remains relevant. It is to be completed by outgoing and incoming CUCSA leadership in the
summer. Involvement of CUCSA delegates is encouraged.

Review of Last Year’s Progress
1. What specific tactics were established last year to further the strategic plan?
2. For each tactic, what progress was made?
3. For each tactic, is there additional work to be done or a natural next step to take?

Assessment of Relevance of the Strategic Plan
4. Are there objectives that are still unmet?
5. Are the goals and objectives of the plan still relevant?
6. Are there major blockers or opportunities that aren’t being addressed?
7. Is revision of the plan necessary, either in part or in whole?

Planning for the Next Year
8. Are there any tactics from last year that should be continued?
9. Are there any emerging opportunities that could be leveraged to support the plan?
10. Are there any emerging blockers that would hinder ability to develop the plan in a

particular area?




